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Village of Pinehurst   
 

 

 

          May 11, 2010  
   
  

Dear Pinehurst Citiz ens: 
 
Your Village Council is pleased to present the 2010 Comprehensive Long-Range Plan for the Village of 
Pinehurst.  This Plan is the culmination of two years of careful study and deliberation involving the cit i-
zens of Pinehurst, the Comprehensive Long-Range Planning Steering Committee, the Village Council, 
and Village staff.  Following a public hearing on April 27, 2010, this Plan was adopted on May 11, 2010 
with an effective date of June 1, 2010. 
 
The complete Plan consists of two elements: 

¶ the òStrategic Elementó outlining the overall policy objectives of the Village of Pinehurst, and 

¶ a separate òImplementation Elementó describing the programs and tasks which will help accomplish 
the overall policy objectives (as well as the priorities and responsibilit ies). 

 
The Plan will be a guide for directing the future of the Village of Pinehurst.  The purpose of the Plan is to 
provide a vision for the Village of Pinehurst and provide the basis for policies that will help attain that 
vision.  This Plan is a living document and will be amended in the future  as times and circumstances 
warrant.  
 
The Village Council believes that this Plan is: 

¶  the proper culmination of a thorough research of the rich history of Pinehurst identifying the i m-
portant characteristics of our  Village that must be preserved to maintain the unique character of the 
Village, and  

¶ a proper exercise of foresightedness to maintain and enhance the quality of life for all to enjoy.  
 
It is our fervent hope that you will join us in working toward the imp lementation of the strategies and 
tasks contained herein.  With your active support, encouragement, and involvement, we can maintain the 
legacy of the Village of Pinehurst for ourselves and future generations fortunate enough to call the Vi l-
lage of Pinehurst home.  Please join us. 
 
Thank you for the opportunity to be of service to you.  
 
Sincerely, 
 

Virginia F . Fallon, Mayor  
Joan Thurman, Mayor Pro Tem 
Nancy Roy Fiorillo , Councilmember  
Douglas A. Lapins, Councilmember  
Mark W . Parson, Councilmember  

 

 

 



 
 

2 
 

About  Pinehurst é 
 
Pinehurst, North Carolina is widely recognized as a residential and resort community with an outstan d-
ing quality of life.  In addition to its world -renowned golf facilities, Pinehurst is also known for the exce l-
lent medical facilities located  here, as well as the cultural and recreational opportunities available in the 
region. 
 
In recent years, Pinehurst has received the following accolades: 
 

¶ In 2009, Money Magazine ranked Pinehurst #4 on its 25 best places to retire 

¶ Recognized as one of the prettiest towns in North Carolina (The Pilot - 12/22/09)  

¶ Ranked #1 among World's Best Golf Resorts (the 3rd time in four years) in a reader survey by 
Travel + Leisure Golf Magazine (2008) 

¶ Home of FirstHealth Moore Regional Hospital ð a nationally recognized  facility offering  sophi s-
ticated medical capabilities usually found only in much larger metropolitan areas.  

¶ Home of the US Open menõs golf championships in 1999 and 2005 (and scheduled for the US 
Open menõs and womenõs golf championships (in consecutive weeks) in 2014) 

 
Golf   Health   Character 

 
    

 
Recreation  Ambience   Events 

 

 

 

 

 
 

Harness Track  Community   Place 
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About This Plan é 
 
The Comprehensive Long Range Plan for the Village of Pinehurst is a two-part document.  
 

This part ð known as the òStrategic Elementó - is a statement of the overall strate-
gic directions which are considered important for the Village of Pinehurst to 
promote and pursue in order to preserve and enhance those things considered 
integral to the overall character, ambience, and quality of life in the Village.  It is 
more òbig pictureó and strategic in nature so that Pinehurst residents will use it to 
discuss and refine the major directions of the community.  It is envisioned that the 
Strategic Element will be revi ewed every 5-10 years (or as otherwise needed) to 
ensure that the strategic directions for Pinehurst are appropriate for addressing 
the issues facing the community. 

 

 
 

The companion part ð known as the òImplementation Elementó ð is a more 
detailed compil ation of tasks and programs which will be considered to 
accomplish the overall strategies.  That element will identify specific tasks 
to be completed, the entity responsible for completing the task, and the 
anticipated timeframe for completi on.  As tasks and programs are impl e-
mented and results are evaluated, it is envisioned that the Implementation 
Element will be updated to clear completed tasks and to add new tasks.   

 

 
   
It is envisioned that the Implementation Element will be reviewed every year to  ensure that the work 
program and tasks for the coming year (and beyond) reflects fiscal and operational capabilities.  
 
While  the Strategic Element of the Plan will be updated less frequently than the Implementation Element, 
it is still a document that should  evolve as the needs of the community change.  As new issues come to 
light , the community should strive to update the Strategic Element by evaluating alternative approaches 
and selecting the best overall strategy for Pinehurst.  The fact that a topic or issue is not addressed in the 
Strategic Element should not prevent it from being considered at some time in the future ,  
 
Based on community meetings and input, the two elements of the Plan are based on the following goal:  
 

 

The Village of Pinehurst int ends to: 
 

¶ preserve and enhance the unique character and ambience of the entire 
community, especially the historic Village Center,  

 

¶ enhance the quality of life for present and future residents,  
 

¶ guide growth or change in ways that complement the uniq ue character 
and ambience of the community,  

 

¶ address community needs in the most effi cient and cost-effective manner, 
and 

 

¶ maintain the legacy of Pinehurst for future residents and visitors to enjoy.  
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Planning  Considerations  
 
A Unique History  

 

Pinehurst is located in the òSandhillsó area of North Caro-
lina.  Due to the low fertility of the soil, this area was 
sparsely inhabited until the arrival of the Raleigh and A u-
gusta Railroad in 1877.  This opened up the area for log-
ging and, for the next several decades, large-scale timber-
ing operations were the major economic activity.   Most 
land in this area was cleared of the indigenous pine trees. 

 

 
 
In the early 1880s, a gentleman named John T. Patrick (head of the North Carolina Department of Immi-
gration) began assembling property in this area to attract new residents.  He was instrumental in the es-
tablishment of Southern Pines and Pinebluff and the marketing of the entire area.  Then, in the spring of 
1895, a Boston businessman named James Walker Tufts visited and decided that this area was appropr i-
ate for establishing a health-oriented resort he had been considering.  Mr. Tufts met with a local timber 
operator and made arrangements to purchase about 600 acres of land.   
 

Mr. Tufts wanted a òfirst rateó plan for his 
new resort and contacted a land planning 
firm in Brookline, Massachusetts to prepare it.  
The firm he selected was headed by Frederick 
Law Olmsted, the designer of Central Park in 
New York and the landscape designer of the 
Biltmore Estate in Asheville, North Carolina.  
Olmsted is widely recognized as the foref a-
ther of landscape design in the United States 
and a pioneer in the concepts of city planning. 

 

 
 
Construction of the resort began in the summer of 1895 and proceeded quickly.  Buildings  for the new 
resort were designed in a New England village style by Taylor, Kendall & Stevens, a respected Boston 
architectural firm.  Seeking a name for his venture, Tufts remembered a contest for a new community in 
Marthaõs Vineyard where he had a summer home.  After reviewing the non -winning entries, he noticed 
the name òPinehurstó and obtained permission to use the name.   
 

Marketing materials were sent out and, with the 
opening of The Holly Inn on December 31, 1895, the 
resort was on its way.  Over the next 18 months, Mr. 
Tufts added another 6,000 acres or so to his holdings 
and established an electric trolley line from South-
ern Pines to Pinehurst.  He invested heavily in 
plantings to overcome the barren surroundings.  

 

 
 
This planting effort was overs een by Warren Manning , a former Olmsted employee, who directed the 
planting of over 200,000 trees and shrubs along both sides of streets, around buildings, and in open places 
to enhance the overall ambience of the community.  Mr. Manning promoted an inform al and naturalistic 
approach which was based on his theories of spatial structure and character.  Based on his work in Pine-
hurst and elsewhere, Mr. Manning is recognized as an influential American landscape designer .    
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By the time Mr. Tufts died in 1902, the Carolina Hotel was the largest wood-frame hotel in the South, the 
now-famous Donald Ross had been hired as the golf professional for the resort, and the reputation of 
Pinehurst as a haven for golf was becoming well established.  In following decades, the Tuftsõ heirs man-
aged the privately -held resort and it became known as a very special place due to the close relationships 
between the Tufts family  and guests.   
 

However, by the late 1960s, Pinehurstõs 
days as a òpaternalisticó resort were com-
ing to a close.  The resort was 75 years old 
and a significant investment was needed 
to refurbish the resort facilities, enlarge the 
variety and scope of recreational activities, 
and update utilities.  The Tufts heirs were 
hesitant to make this investment and, in 
January 1971, the resort was sold to Dia-
mondhead Corporation.  The year-round 
population at that time was estimated to 
be 1,086 people. 

 

 
 
Since the resort had been run as a big family, some of the changes at the resort were dramatic.  Diamond-
headõs strategy to recoup its investment involved the creation and sale of lots with membership rights to 
the Pinehurst resort facilities.   
 
Over the next decade, Diamondhead created about 7,000 lots or units for sale.  Advertisements were 
placed in newspapers all over the country and people were flown in to play golf and attend a sales 
presentation about purchasing a lot or condominium unit .  Roads, water lines, and sewer pipes were put 
in place to support development  and recreational improvements were made to enhance the marketability 
of Pinehurst.  While most all of the buildings built prior to 1971 were carefully designed to blend with the 
character of a New England village, Diamondhead had little incentive to manage the character of con-
struction.  An economic recession in the mid-1970s slowed sales and Diamondheadõs assets were taken 
over by a consortium of banks.   
 
In 1980, a majority of residents decided that it would be beneficial to incorporate as a municipality and 
this was accomplished.  In fairly short ord er, municipal ordinances were established and programs put in 
place to provide for common services.  For the first time, Pinehurst residents had a voice in the future of 
their community.   The year-round population at this time was estimated to be 1,746 people. 
 

 
Due to its unique history, Pinehurst has several inherited planning challenges that other communities do 
not have: 

¶ Most of the land in Pinehurst was subdivided in a 3 -4 year timeframe during the early 1970s and was 
configured for the developers goals and the lifestyles of people at that time, 

¶ Besides golf courses, very little open space or parkland was set aside for the needs of future residents, 

¶ Pinehurst does not own or control its water or sewer system, 

¶ Minimal provision was made for the eventual stormwater drainage needs of the community, and  

¶ Little preparation was made for the ultimate water supply needs when fully developed.  
 
As a result, the challenge of this Plan is to find ways to manage the growth of Pinehurst in order to retain 
and enhance community character in a situation where so many lots have already been created. 
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Changing  Age Composition  
 
With the expansion of housing sites during the Diamondhead era and the intensive marketing campaign, 
Pinehurst was poised for growth.  Since much of the marketing had been focused on northern metropol i-
tan areas (New York, Boston, Chicago, etc.), many of the purchasers were people who looked to Pine-
hurst as a retirement destination due to the climate, reputation,  and recreational opportunities.   
 
Growth accelerated during the 1980s as purchasers during the 1970s began retiring and moving to Pine-
hurst.  By 1990, Pinehurst had grown to a community of 5,091 residents.  As can be seen from the follow-
ing chart (green line), Pinehurst had a large number of residents ages 55 and over in 1990 and a pro-
nounced peak of residents aged 65 to 70.   
 
By the 2000 Census, Pinehurst had grown to a community of 9,706 residents.  While the pace of growth 
had continued, there was a significant shift on the age composition of new residents.  During the 1990s, 
Pinehurst attracted a number of younger retirees and younger families with children (red line).   
 
Although the 2010 Census results were not available at the time this Plan was being prepared, it is esti-
mated that, with the annexation of the Pinewild area, the 2010 population of Pinehurst may approach 
15,000 residents.  Available information  suggested that the growth of younger residents continued after 
the year 2000 (blue line) due to the continued growth in the Sand hills region (military personnel at Fort 
Bragg, healthcare at FirstHealth, and people willing to travel to jobs in other areas due to the quality of 
life available in Pinehurst).  
 

 
If these trends continue (as they are expected to), Pinehurst will continue the transition from a commun i-
ty initially focused on the needs and interests of an older population to a community with a more diverse 
age composition and more varied needs.  Managing that transition will be one of the challenges facing 
Pinehurst in the future.  
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Development Considerations  
 
At the time this Plan was being crafted, Pinehurst consisted of two  main geographic areas: 

¶ land within Pinehurstõs corporate limits, and 

¶ land within Pinehurstõs extra-territorial jurisdiction , an adjacent unincorporated area where the 
Village of Pinehurst has extended its zoning jurisdiction . 

 
Within the corporate limits, a bout three-quarters of the land area is developed or committed to various 
uses.  Most of the land within Pinehurstõs corporate limits still available for development is zoned resi-
dentially and  there were a number of residential lots that had  not yet been developed.  If all these lots are 
ultimately developed with residential homes  and the transition to younger (and larger) families conti n-
ues, Pinehurst (including Pinewild) could have a population potential of about 23,500 people within its 
boundaries. 
 
If the land in the current extraterritorial jurisdiction is developed in accordance with current zoning  (R-
210) and if this land was eventually annexe d, this area might support  an eventual population of about 
2,900 additional people. 
 

 
In other words, full development of all areas under existing zoning could result in a municipality of 
about 26,400 residents.  Since the community of the future may have twice as many residents as today, 
sizing and locating community facilities will be an issue for the future .  
 

 
Residential Neighborhood   Multi -Family Housing  
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Overall Community Issues 
 
As part of the process of preparing this Plan, Pinehurst residents (including residents of Pinewild and the 
extra-territorial area ) participated in a number of exercises which were used to help identify issues and 
concerns. 
 
Community Meetings  - At a series of public meetings held at the Fair Barn in January 2009, residents in-
dicated as part of an unscientific poll that the issues most important to them were: 

¶ Village Center, 

¶ Utilities,  

¶ Community Character , and 

¶ Overall Growth . 
 
Additional meetings were held specifically for younger families and people who worked in Pin ehurst.   
 
Overall, residents seemed to be generally satisfied with municipal efforts to protect community character, 
protect natural resources, address community facilities, and manage housing development.  On the other 
hand residents seemed to indicate that more should be done to address the Village Center and transpor-
tation issues. 
 

Fair Barn Meeting   Workshop Exercises 

 

 

 
 

Workshop Discussion   Steering Committee Members  
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Telephone Survey  - In November 2009, a telephone survey was conducted to get additional feedback 
from residents.  Since a telephone survey was conducted as part of the 2003 Plan, some of the results are 
comparable. 
 
Impressively, 99 percent of survey respondents reported the overall quality of life in Pinehurst as being 
either ògoodó or òvery goodó.  In the experience of the professional polling firm that conducted the sur-
vey, this satisfaction rating is exceptionally high . 
 
Most people decided to move to Pinehurst due to the overall character (beautiful village  /  beautiful ar ea), 
recreation amenities (golf courses, resort), location (close to work/family), and specific character (nice 
house, nice neighborhood).  The features that residents liked most  about Pinehurst today include overall 
ambience (small, quaint, quiet, friendl y), weather, golf, and location (close to everything).    
 
In terms of issues or problems facing Pinehurst, residents cited concerns about the water supply (and wa-
ter restrictions), growth (overpopulation, over -development), increased traffic, and keeping the historic 
village character. 
 
Additional feedback regarding specific issues and policies will be presented in specific Plan chapters to 
follow.  
 

Public Meeting at Pinehurst Elementary School   Public Meeting  

 

 

 

 
Public Meeting   Steering Committee Mee ting  
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Plan Outline  
 
Based on discussions among the members of the Steering Committee, feedback from public meetings, and 
recommendations from Village Staff and consultants, the Plan has been organized around the following 
thematic elements: 
 

Enhance 
 

(pages 16 - 25) 

Those things which are integral to the overall character of the 
Village, the overall quality of life of residents, and the expe ri-
ence of visitors. 

 
   

Preserve 
 

(pages 26 - 37) 

Those things which are important for the Village to prot ect or 
preserve in order to ensure environmental health and aug-
ment the overall quali ty of life.  

 
   

Guide  
 

(pages 38 - 61) 

How the Village should approach, manage , and guide future 
development to accomplish Plan objectives. 

 
   

Support  
 

(pages 62 - 81) 

How the Village should seek to provide services and facilit ies 
to support community needs . 
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Based on the information from the public meetings and the telephone survey and the deliberations of the 
Steering Committee, the key strategic elements of the Plan include :  

¶ character and ambience, 

¶ open space (greenway trails),  

¶ the Village Center,  

¶ extra-territorial areas,  

¶ utility infrastructure, and  

¶ vehicular transportation.   
 
Due to their importance, there is more discussion of these strategic issues compared to the other elements 
of the Plan. 
 

Theme Key Elements   Secondary Elements 

 

Enhance ¶ Character /  Ambience (p. 18) 
¶ Quality of Life (p. 22) 

¶ Image / Reputation  (p. 24) 

   

Preserve ¶ Open Space (p. 28) 
¶ Natural Resources (p. 32) 

¶ Sustainability  (p. 36) 

   

Guide  
¶ Village Center (p. 40) 

¶ Extra-Territorial Areas (p. 52) 

¶ Residential Development (p. 56) 

¶ Business Development (p. 58) 

   

Support  
¶ Utility Infrastructure (p. 64) 

¶ Vehicular Transportation (p. 74) 

¶ Community Facilities  (p. 78) 

¶ Other Transportation  (p. 80) 
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Geographic Extent  
 
This Plan differs from earlier Long -Range Plans for Pinehurst in at least one significant way ð those Plans 
focused almost exclusively on addressing issues occurring within Pinehurstõs borders.  This Plan will take a 
different app roach.  In addition to looking at issues within the corporate limits, this Plan will consider 
external areas and issues that have the potential to affect Pinehurst in the future.  
 
This reflects a growing awareness that:  

¶ Pinehurst is not an island unto it self and what happens in the areas surrounding Pinehurst will 
have an impact on the Village, its character and ambience, and the overall quality of life  for its 
residents.   

¶ The current zoning policies in the extra -territorial areas may not be òsustainableó since the densi-
ties allowed by the Village of Pinehurst are too low to allow for annexation (unless voluntarily 
proposed by the landowners) and adjacent communities could annex into the Pinehurst extra -
territorial jurisdiction (ETJ) area.  

 
As part of thi s planning process, the Steering Committee discussed the possible geographic extent of 
Pinehurst and reached consensus on the following:  

¶ Pinehurst will be affected by growth in the region.  

¶ Pinehurst should not rule out  expanding its geographic boundaries (both corporate limits and e x-
tra-territorial jurisdiction) ð mostly to protect its character and ambience and provid e for desired 
amenities.   

¶ Pinehurst should seek to expand its boundaries through annexation only in certain areas and on-
ly under certain conditions . 

¶ Pinehurst should seek to coordinate development programs and policies with Moore County and 
with all surrounding communities (including maintaining  annexation agreements). 

 
The map on the facing page shows areas where the Steering Committee felt there were the strongest rea-
sons for possible future boundary expansion (green areas indicate strongest reasons for expansion).  This 
exercise was conducted in 2009 by the Steering Committee (not the Village Council) and the preliminary 
indications of this unscientific exercise are subject to change as situations change or circumstances war-
rant. 
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Map of Potential Expansion Areas 
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As a result, the geographic extent of this Plan (the area within the òplanning boundaryó) will look at: 

¶ land within Pinehurstõs corporate limits ( about 11,016 acres), 

¶ land within Pinehurstõs extra-territorial jurisdiction ( about 5,453 acres), an adjacent unincorpo-
rated area where Pinehurst has extended its zoning designations, and 

¶ additional areas that may, at some time in the futu re, be considered for inclusion within Pin e-
hurstõs corporate limits or extra-territorial jurisdiction ( about 4,329 acres). 

 
These planning areas are illustrated on the map  on the facing page. 
 

Existing  
Corporate  

Limits  

Since most land area within the cor porate limits is already platted into lots or 
otherwise dedicated to uses, there is limited opportunity to change develo p-
ment patterns. 
 
The main strategy of the Plan is to manage activities in these areas to enhance 
the character and ambience of the community and to protect existing neighbo r-
hoods.   

   

Existing  
Extra-Territorial  

Area 

Pinehurstõs character is affected by growth in areas outside of the current corp o-
rate limits.  Annexation and rezoning of some of this area by adjacent communi-
ties suggests that the low-density zoning Pinehurst previously intended could 
be modified through annexation by others. 
 
As a result, the main strategy for this area is to look at alternate development 
patterns and densities that will protect important resources and e nhance the 
overall character of the community  so that Pinehurst will have the ability to 
guide growth in this area .   

  

Potential  
Expansion  

Area 

Pinehurstõs character is affected by growth in areas outside of the current extra-
territorial jurisdiction also.   
 
Since Pinehurst has no voice in managing this growth unless it has jurisdiction , 
the main strategy for this area is to look at alternate development patterns and 
densities that will protect important resources and enhance the overall character 
of the community so that Pinehurst will have the ability to guide growth in this 
area.   
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Enhance é 
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Quality is never an accident; it is always the result of high inte n-
tion, sincere effort, intelligent direction and skillful execution;  it 
represents the wise choice of many alternatives. 

 
William A. Foster  
American Author  
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ENHANCE  
 
 

Character / Ambience  

 

Goal / Rationale  
Most everyone who lives in Pinehurst or visits here is smitten by the overall character and ambience of  
the community.  In almost all discussions during the planning process , protection of community chara c-
ter was an issue important to Pinehurst residents.   
 
We must maintain and enhance the overall character and ambience of Pinehurst in order to preserve its 
international reputation and quality of life.  

Major Strategies  
A. Maintain and Enhance Community Character and Ambience  
Based on the perceived influence of different areas and attributes on community character, the following 
priority areas have been identif ied where the Village of Pinehurst (and its residents) will be able to have 
the greatest impact on the perception of community character: 
 

Impact  Area Designation  Possible Programs 

Highest  Area 1 ð  
Village Center  and  
Approaches 

¶ Maintain / enhance lands caping within road corridors  

¶ Encourage significant  landscaping on private property  

¶ Maintain strong design controls / review process  

¶ Promote pedestrian friendly environment  

 Area 2  -  
Key Gateway Corridors  

¶ Enhance landscaping  

¶ Establish major gateway features  

¶ Shield / buffer / screen parking and  business uses 

¶ Maintain strong design controls / review process  

 Area 3 ð 
Main Travel Routes  

¶ Enhance landscaping  

¶ Establish street tree planting program  

¶ Establish major gateway features on arterial roads 

¶ Maintain  strong design controls / review process  

 Area 4 ð  
Business Areas 

¶ Enhance landscaping  

¶ Shield / buffer / screen parking  from adjacent roads 

¶ Maintain strong design controls / review process  

¶ Promote pedestrian friendly environment  

 Area 5 ð  
Residential A reas 

¶ Maintain strong design controls / review process  

¶ Enhance landscaping 

¶ Within the  historic district enable preservation of non - 
Conforming accessory structures (dwellings and garages) 

Lowest  Area 6 ð  
Extra-Territorial Areas  

¶ Promote appropriate devel opment patterns 

¶ Relocate gateway features at appropriate times 
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The Village Center is the òcrown jeweló of Pinehurst.  Residents and visitors all exclaim about its charm 
and character.  We must maintain the historic ambience of the Village Center area. 
 
Following adoption of the 2003 Plan, a Historic Preservation Commission was established to help main-
tain the ambience of the Village.  This arrangement has proven to be very effective and should continue.  
One reason for the success of this approach is that the Commission has chosen to pursue a mission of 
character retention (so that the historic character and ambience of the community is retained) rather than 
a stricter òauthenticityó standard (requiring new materials to replicate the appearance of old materials).   
 
In recognition of its achievements in maintaining and enhancing community character and ambience, 
Pinehurst has been recognized as a òlandmarkó on the National Register of Historic Places.  The Village 
of Pinehurst and its residents are justifiably proud of this special recognition and intend to maintain it.  
Of course, this designation is not a prohibition on change within the designated area or a òswordó to be 
wielded to oppose any change within the Village.  Rather, it is a reminder that any change must be done 
in ways that are appropriate and compatible with Pinehurst.  As has been done in the past, the Village of 
Pinehurst will continue to guide and promote positive changes that will help meet the current needs of 
the community, make Pin ehurst a better place for residents and visitors, and maintain and enhance the 
character of the community.  
 

B. Preserve and Enhance Landscaping 
 
Anecdotal information and exercises conducted as part of this planning process have highlighted the i m-
portance of landscaping and vegetation to the overall appearance of Pinehurst and the perception of 
community character.  In the future, we must make sure that appropriate landscaping is a high priority 
on any projects undertaken within the Village  or its extra-territ orial areas. 
 
While major roads comprise only about two  percent of the land area in Pinehurst, the areas visible from 
these roads have far greater influence on how people perceive the character of the community.  We 
should consider undertaking a program to  improve landscaping along major roads in Pinehurst ð both 
within the road right -of-way and on private property .  In the telephone survey, more than half of the re-
spondents (53%) supported establishing a tree planting program along streets to enhance the character of 
our neighborhoods.  
 

Community Character   Community Character  
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C. Implement Other Strategies To Enhance Character  and Ambience  
 
Since character and ambience are so important, Pinehurst should continue to identify and pursue other 
strategies to maintain and enhance character in the community : 
 

     

 
Category 

 Elements Which May  
Contribute To Character  

(Encourage) 

 Elements Which May  
Detract From  Character 

(Discourage) 
     

Scale / Orientation   ¶ Compact Village Center 

¶ Attractive streetscape / uses  / views  

¶ Pedestrian orientation 

¶ Historic ambience / sense of place  

 ¶ Unattractive streetscape / uses / 
views 

¶ Automobile orientation  

¶ Linear development patterns  
     

     

Buildings   ¶ New England character 

¶ Historic buildings  / landmarks  

¶ Well -maintai ned buildings   

¶ Small scale / articulated buildings  

¶ Sloped roofs  

 ¶ Large-scale commercial buildings 

¶ Industrial -looking areas 

¶ Boxy buildings / flat roofs  

¶ Garages facing street 

     

     

Landscaping   ¶ Significant , well -groomed landscaping 

¶ Landscaping, mature trees near road 

¶ Trees framing view s  

¶ Buffered views to buildings  

 ¶ Areas with limited landscaping  

¶ Exposed road right-of-way 
 

     

     

Gateways  ¶ A òbreakó in development  

¶ A defined òedgeó  

¶ Signage / gateway element 

 ¶ Continuous  development  

¶ No recogniti on 

     

 
Overall, these features are felt to contribute to the overall appearance of Pinehurst, enhance its image and 
reputation, contribute to the quality of life  for residents, and contribute to the quality of the experience for 
visitors.  Since Pinehurst is a world -renowned resort, certain areas of the community are deserving of ex-
tra attention to help support the overall perception of community character by residents and visitors.  
 

Possible Gateway Treatment - Berm  Possible Gateway Treatment - Signage 

 

 

 
 

 
See the òImplementation Elementó of the Pinehurst Long Range Plan for information 
on tasks and actions currently programmed for implementation of these Character  / 
Ambience strategies.  
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ENHANCE  
 
 

Quality of Life  

 

Goal / Rationale  
 
Residents of Pinehurst also report being very satisfied with the quality of life in the community .  If how 
people feel about their community is any indication, the quality of life in Pinehurst is high.  Impressively, 
99 percent of respondents in the telephone survey reported that the quality of life in Pinehurst was good 
or very good.   
 
Although many things that contribute to peopleõs perception of their quality of life are personal to them, 
the following table identifies some things that a community may  contribut e to peopleõs perception of 
their overall quality of life in Pinehurst:  
 

Elements of Quality of Life  
    

Category Resource  Description  
    

Enhancing  Basic Needs  Physical safety, economic security, sense of community  
    

 Local Events  Unique events (parades, fairs, and concerts) where residents join in a 
common activity  

    

 Volunteerism  / 
Philanthropy  

 Voluntary donations of time and money help make Pinehurst a sp e-
cial place 

    

 Shared Visions / 
Goals 

 Establishing and attaining shared vision s and goals 

    

 Open  
Communication  

 Communication about community issues and priorities is an i m-
portant part of maintaining community spirit  

    

 Positive  
 Recognition  

 Positive recognition by others of local activities and events helps build 
communi ty spirit and pride  

    

    

Detracting  Negative  
Communication  

 A lack of communication or negative communication can undermine 
community spirit and pride  

    

 Negative  
Recognition  

 Negative recognition by others of a community can undermine co m-
munit y spirit and pride  

    

 
Pinehurst should continue to encourage activities that contribute to community spirit and pride.  These 
activities will also contribute to the overall quality of life of Pinehurst residents.   We must do more to 
promote events and activities which enhance the overall quality of life in the community.  
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Major Strategies  
 

A. Promote Special Events / Activities  
 
Pinehurst residents have indicated that they enjoy and appreciate the different special events and activi-
ties which occur in the  Village  (Holly Arts and Crafts Festival, Christmas Tree Lighting, Fair barn events, 
fireworks, outdoor music, etc.).  They have indicated that these events are a large part of what make 
Pinehurst special to them.  In addition, almost 71 percent of residents indicated they would like to have 
more concerts, festivals, and events in Pinehurst.  We should continue to provide for and promote special 
events and activities. 
 
The diversity of social and recreational events and activities available to Village  residents also contribute 
to the overall quality of life in Pinehurst.  This includes educational programs (arts, crafts, dance, games, 
etc.) and recreational programs (instructional, competitive, etc.).  We should continue to provide for and 
promote these types of social and recreational events and activities. 
 

B. Utilize  Other Ways To Enhance Quality of Life  
 
Although elements that contribute to quality of life can be diverse, we should strive to identify and i m-
plement additional things that will contribute to t he overall quality of life in the community.  This may 
include, among other things, maintaining Village newsletters, encouraging volunteerism, and other pr o-
grams. 
 
In addition, we should seek ways to enhance overall community spirit and the pride and sense  of com-
munity that exists in Pinehurst.  
 

 
See the òImplementation Elementó of the Pinehurst Long Range Plan for information 
on tasks and actions currently programmed for implementation of these Quality of 
Life strategies.  
 

 
Holly Arts and Crafts Festival   Community Events  

 

 

 Pinehurst Business Guild  Pinehurst Business Guild 

 
  



 
 

25 
 

ENHANCE  
 
 

Image / Reputation  

 

Goal / Rationale  
 
Pinehurst has an international image and reputation .  To golfers, the name òPinehurstó evokes images of 
one of the òCapitalsó of golf ðin the United States and the world.  The wonderful history of the golf exp e-
rience in Pinehurst (Donald Ross, U.S. Opens, North-South championships, etc.) creates a strong allure.   
 
This reputation is also enhanced by other major attractions in th is area (natural beauty, climate, cost of 
living, FirstHealth  Moore Regional Hospital , Sandhills Community College, etc.). 
 
This reputation helps support the local (and regional) economy and is integral to the local quality of life 
and real estate values.  In fact, a study for the Sandhills Area Chamber of Commerce reported that much 
of the population growth in southern Moore County òis fueled by the favorable image of the Pinehurst 
area as a place to live and retire.ó  The perception of this area as an amenity -rich non-metropolitan area 
has been instrumental in attracting residents and retirees from many parts of the United States. 
 
Ensuring that Pinehurst has a positive image will have a direct benefit to the community (residents, bus i-
nesses, and the Resort).  We should continue to preserve, maintain, and enhance the overall image and 
reputation  of Pinehurst. 
 

Golf   Resort  Recreation 

 

 

 

 

 www.golfleisure.com   www.pinehurst.com    

 
Health   Education   Culture  
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Major Strategies  
 

A. Maintain and S trengthen The Image / Reputation  
 
Since Pinehurst already has an image and reputation, we should consider promoting and supporting 
those existing assets which are compatible with this image and are readily identifiable:  

¶ Historical ambience and attractions / òsense of placeó and òquality of placeó 

¶ World class facilities - golf / recreation / health care  

¶ Good weather / reasonable cost of living / low crime  

¶ Cultural activities  

¶ Active lifestyle  

¶ Airport access 

¶ Low cost of living  / range of home prices and s izes 
 
In addition we should  consider enhancing existing assets and establishing new assets that complement 
the image and reputation  and are valued by potential visitors:  

¶ Cuisine and restaurants 

¶ Good shopping  
 

B. Enhance External Presentation of Pinehurst  
 
To help further promote Pinehurst, we should  consider supporting efforts to promote the overall name 
recognition of Pinehurst and the sense of anticipation for people who are traveling here . 
 

C. Develop A Distinctive Mark or Image  
 
To be consistent with how the overall image is portrayed, we should consider using a consistent graphic 
identity in concert with other community organizations.  
 

Welcome Center  Tufts Archive   Replica òSand Greenó 

 

 

 

 

 
 

 
See the òImplementation Elementó of the Pinehurst Long Range Plan for information 
on tasks and actions currently programmed for implementation of these Image / Rep-
utation  strategies.  
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Preserve é 
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A thing is right when it tends to preserve the integrity, stability, 
and beauty of the é community.  It is wrong when it tends ot h-
erwise. 

 
Aldo Leopold  

American Environmentalist  
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PRESERVE 
 
 

Open Space  
 

Goal / Rationale  
 
In terms of open space, Pinehurst is different from most other communities.  
 
When Pinehurst was òdevelopedó in the 1970s, the golf courses were considered to be the òopen spaceó 
in the community and little consideration was given at that time to establishing an overall system of 
parks, preserves, or trails.  In other words, the layout of all the residential neighborhoods i n Pinehurst did 
not include any meaningful provision for open space except for the golf courses.  On several occasions 
since the 1970s, the Village has had to be reactive in preserving open space areas such as the Harness 
Track and Rassie Wicker Park.   
 
It is also important to note that the overall composition of the community is changing.  The number of 
residents in the younger age groups is increasing and this is changing the types of open space and recrea-
tion desired in the community .  In addition, f ewer households belong to the Resort (once a major amenity 
used to entice lot sales) and so the Village may need to do more in the future to meet the open space and 
recreation needs of residents. 
 
Following preparation of  the 2003 Plan, Pinehurst became more pro-active in preserving open space and 
creating greenways.  Land for a future community park was acquired at the intersection of Chicken Plant 
Road and Bowman Road.  More importantly, a greenway trail system was begun and extended through 
different parts of Pinehurst.  These greenway trails are used by many Pinehurst residents and visitors.  
 
Residents support these efforts.  In public meetings held as part of the planning process, residents spoke 
highly of the open space amenities in the community and the ir impact on daily lives.  In the telephone 
survey, over two -thirds of residents supported doing more to extend the greenway trail system throug h-
out the community for pedestrians and bicycles  (68%).   
 

Rassie Wicker Park   Cannon Park  
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The Plan recommends that the efforts to create an open space and greenway system continue and be in-
vigorated.   
 
Since most land areas have been cut up into lots, if the Village does not acquire land areas for open space 
or greenways before these lots are built on, there will never be another opportunity to acquire that land 
area as open space or it will be very expensive.  As was stated in the 2003 Plan, òPinehurst does not have 
the luxury of time to é acquire more land within the corporate limits later.ó   
 
At the same time, the changing demographics of the community and a broad community interest in wal k-
ing and exercise have raised the interest in the greenway program. 
 
Since open space and trails contribute to the overall ambience and quality of life of residents and the 
overall experience of visitors, we should  establish a meaningful open space system and provide trails 
within the community.   This will enhance our quality of life, reinforce our residential and resort lifestyles, 
and help support overall property valu es in the community . 
 

Arboretum   Harness Track 

 

 

 
 

Greenway Trail   Greenway Trail   Marker  
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Major Strategies  
 

A. Expand The Greenway Trail System  
 
In recent years, development and expansion of the greenway trail system in Pinehurst has stalled as at-
tention and financial resources were devoted to other items.  The existing greenway trail system is valued 
by residents and its expansion will help accomplish other goals and strategies of the Plan.  Pinehurst 
should refocus on extending and expanding t he greenway trail to more areas so that it becomes more a 
part of the community and residentsõ everyday lives.   
 
At this time, the Plan recommends that the main priority for the greenway system be to preserve as many 
trail routes as possible.  The second priority would be to build the trails.  Then, attention should turn to 
providing for a year -round surface on the trail (such as asphalt) which will support pedestrians and bic y-
cle usage.  Such a surface will allow for trail use in all weather conditions and minimize concerns over 
tracking dirt and affecting bicycle gears or other mechanical components (such as strollers).  See the Sec-
tion on òOther Transportationó (page 82) for additional information.  
 

B. Add New Open Spaces  
 
As Pinehurst grows, new public ope n spaces should be added to meet community needs.  This might in-
clude public open space for active recreation (ball fields, etc.), passive recreation (walking trails, etc.), en-
vironmental conservation (such as wetland buffers or natural habitats), or for s cenic enhancement.   
 
If and when additional land is developed in extra -territorial areas, we should strive to preserve signif i-
cant amounts of public open space (areas owned by public agencies and/or available for public use) as 
part of any development pro posal (see the Plan section on Extra-Territorial Areas for a discussion of this 
concept). 
 

C. Preserve Existing Open Spaces  
 
While Pinehurst takes the existing golf courses and other private open spaces for granted, there are few 
restrictions on the future u se of these areas.  Pinehurst should explore ways to ensure these areas remain 
as open space for future generations. 
 

D. Increase Open Space Connectivity  
 
In the future, special attention should be devoted to increasing open space connectivity through whateve r 
means are available.  Experience in other communities has shown that open spaces increase exponentially 
in value for nature, wildlife or people when they are configured to create continuous corridors. 
 

 
See the òImplementation Elementó of the Pinehurst Long Range Plan for information 
on tasks and actions currently programmed for implementation of these Open Space 
strategies.  
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PRESERVE 
 
 

Natural Resources  

 

Goal / Rationale  
 
Most Pinehurst residents are concerned about the natural resources of the Sandhills Region and overall 
environmental health.  While many areas of Pinehurst were platted for development in the 1970s  (and 
this makes it harder to guide development to more appropriate places) , we must continue to do what we 
can to guide development in an appropriate and sustainable way that will protect natural resources and 
overall environmental health.  
 

Major Strategies 
 

A. Protect Water Quality  
 
Protecting water quality (surface water and ground water) is an important priority for Pinehurst since 
much of our water supply, and overall environmental health, is dependent on having a source of clean, 
potable water.  As a result, protecting wellhead areas and public water supply watersheds is especially 
important.  
 

Wellhead Site   Watercourse 
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B. 
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Enhance Water Quantity  
 
Our thinking about water has to change.  In the past, we often thought of drainage water or rainfall as a 
problem to be eliminated as quickly as possible.  Then, in recent years, we learned that there might not be 
enough water available in the groundwater / aquifer system under Pinehurst to meet all of our needs  In 
fact, we have experienced drought conditions and water shortages which have caused us to realize that 
water is a precious resource.  Our strategy is to carefully manage rainfall, runoff, and other water re-
sources so that we increase the opportunity to have enough water available for community needs. 
 

C. Protect Biologic Resources 
 
With increasing development in the Sandhills region, we have placed greater stress on the overall ecosys-
tem and the indigenous plants and animals.  Our strategy is to protect native plants and animals in order 
to be part of a healthy and functioning ecosystem. 
 
 

Long Leaf Pine  Habitat   Red Cockaded Woodpecker   Barred Owl  

 

 

 

 

 
US Fish and Wildli fe Service     

 
 

 
See the òImplementation Elementó of the Pinehurst Long Range Plan for information 
on tasks and actions currently programmed for implementation of these Natural R e-
source strategies.  
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